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Purpose
• Present the draft People Strategy 2023-27 

• Reflect on the key achievements from the previous People Strategy.

• Note  the evidence-based approach adopted  in  the development of  the  refreshed 
People Strategy.

• Review the People Strategy “we will”  commitments against  the  four pillars along 
with the proposed year 1-2 implementation plan.
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Background  
• In April 2019 we launched our first People Strategy to set out how we would support, 

inspire and motivate our workforce to help deliver the strategic plan and our ambition for 
Staffordshire.

• Our refreshed People Strategy 2023 – 2027 builds on our work to date. 

• The refreshed people strategy has been developed in consultation with our people, 
managers, and leaders from across the council. 

• It provides a planned approach to ensuring our workforce is ready to meet the key 
challenges the council faces over the next four years. 

• The strategy sets out 23 commitments under four pillars to shape a culture that supports 
delivery of the council’s Strategic Plan, inspires innovation, and allows the organisation to 
perform at its best for the people of Staffordshire.
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Retaining the Four Pillars
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• Progress and key achievements over the last 4 years
• Insight and performance data aligned to our key 

priorities 
• The CIPD People Impact Tool 
• Our employee Net Promotor Score surveys 
• Directorate Input and priorities 
• The Council's Strategic Plan 
• Employee and leadership feedback
• Political leadership feedback
• Employee demographics
• Subject matter expertise
• Research and best practice from professional bodies
• Employment trends
• CIPD Professional Map

9Methodology and inputs
The Refreshed People Strategy has been developed through our learning and reflections of our 2019 and beyond 4 year 
strategy and with the input from the following sources; 

Diagnostic analysis

Strategy 
development

Engagement and 
implementation



Year 1 priorities
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• Develop  and  launch  “how  we  lead  and  work  around  here”  standards  to  set  clear 
expectations  for  our  workforce,  to  build  the  right  culture  and  approach  to  achieve  our 
ambitions.

• Improving  recruitment  in  a  competitive market  by  raising  our  profile  and  promoting  our 
employment offer. 

• Design and introduce a core leadership and management offer.

• Support  leaders  to  workforce  plan  and  identify  opportunities  for  talent/key  skill 
collaboration within and outside the organisation. 

• Support development of innovation toolkits and an idea submission process. 

• Embed personal responsibility in learning and development. 

• Give  managers  the  skills  and  capability  to  prevent  and  manage  absence  and  support 
wellbeing. 



Delivery and Governance 

• Key performance indicators to maintain focus and achieve results. 
 

• People Strategy Steering Group established to monitor progress.

• Key deliverables within the Council’s Corporate Delivery Plan, with progress 
reported on a quarterly basis through the Integrated Performance Management 
process.
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Next Steps
• Seek views from the Corporate Overview and Scrutiny Committee – today  

• Committee feedback incorporated in the Cabinet report 

• Present Strategy to Pre-Cabinet on 1st March and to Cabinet on 15th March  

• A communications and engagement campaign to launch new strategy and 
commence implementation of Year 1 priorities from April 2023.

• Annual review to ensure the priorities are implemented and that the Strategy  
remains relevant as the organisation changes.
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